TIGER MOUNTAIN POKHARA LODGE
ARCHITECTURAL BRIEFING

Tiger Mountain Pokhara Lodge is a small tourist lodge established on a prominent north facing hill-top spur one thousand feet above the Pokhara Valley in mid-western Nepal. The property was built to take advantage of the splendid views of the central Himalaya, particularly the famous Fishtail, or Machhapuchhare, Mountain and three > 27,0000 ft peaks (8,000m) – Dhaulagiri, Annapurna and Manaslu.
The lodge comprises a central building housing the living room, bar, dining room and library as well as offices. Nineteen guest bedrooms are located in three clusters around the site in individual bungalows and double storey cottages. All the guest rooms feature private verandas and gardens. The main lodge has verandas and terraces that echo the design of local houses of the Brahmin, and Chettri local ethnic groups
The design brief required that the development was to emphasise the quality of design of the local architecture, be environmentally sound and be constructed with only local artisans and labour. The whole complex was required to blend in to the hill-side in the manner of local villages and not be too “visible”. The architect was Philip Beck from the United States assisted by Prabal Thapa, a local architect from Kathmandu who trained in Vienna.
All the buildings are constructed in hand-dressed local stone and a mud-mortar with minimal concrete reinforcement for earthquake integrity. Roofing is by edge-hung slate on Sal wood (Shorea robusta) timbers with felt and pine (Pinus wallachiana / roxburghii) planking. The local vernacular has been adopted and modified discretely where necessary to accommodate the needs of tourists.
The construction was completed in a year and utilised over 300 labourers at peak periods and some 30 craftsmen. The majority of the construction materials were locally sourced but the timber came from the west-Nepal Terai from government certified and approved sources. Only hand tools were used in the construction. 
The grounds have been allowed to naturalise with minimum planting of exotic species, the aim being to replicate a local hill-top rather than have exotic and discordant formal plantings. Vegetable and herb gardens are run to organic standards using only organic approved ayurvedic pesticides when necessary.
Water supply is from a spring located almost 1000 ft  below the site and pumped up by a two-stage pumping service using electric pumps. A sand filter cum reservoir is located at the half-way stage, some 400 ft below the header tank. Waste water and sewerage is handled through bio-degradation in soak-away pits. In addition to three-phase mains electricity, the lodge has a 650kW diesel generator that provides backup domestic power for the generators and domestic hot water heaters.
Plans are underway to retro-fit rainwater harvesting facilities and to utilise the grey water from bathrooms and domestic use for garden application. All chemical usage is monitored as part of one of Nepal’s first Responsible Tourism Audit system being developed with the International Centre for Responsible Tourism at Leeds Metropolitan University, UK.
A strong Community Support Partnership has been forged with adjacent communities enabling community based and lead projects to obtain further funding and technical assistance from the Lodge and our guests. Over the past ten years, funding in excess of US$25,000 has been raised for community initiatives including school enhancement, rural health initiatives and community forestry programmes.
Commitment for responsible conservation tourism from among the all local staff is generated through the Sustainable Action Group an informal staff forum that develops ideas and acts as audit monitor for the RT Audit system noted above.
www.tigermountain.com/pokhara
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